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ANNUAL ACTIVITY REPORT 2025

Colombian Federation of Electronic Sports (FEDECOLDE)

Reporting Period: January — December 2025

1. EXECUTIVE SUMMARY

The year 2025 marked a historic milestone for esports in Colombia. The Colombian
Federation of Electronic Sports (FEDECOLDE) successfully consolidated its national
competition structure, expanded university participation, achieved international
representation, and celebrated the official sanctioning of the national Esports Law.

The Federation’s core pillars for 2025 were:

e Copa Colombia PC (First & Second Semester Editions)

e Copa Colombia Mobile (First & Second Semester Editions)
e National University Esports League

e International representation of Colombian female athletes

e [nstitutional strengthening through national legislation
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2. NATIONAL COMPETITIONS
2.1 Copa Colombia PC 2025

The Copa Colombia PC was organized in two competitive seasons (First Semester and
Second Semester), establishing a structured national circuit.

Official Titles:

e League of Legends

e Valorant

e EA Sports FC 25
e Fortnite

e Tekken 8

First Semester (January —June)

e 98 registered teams

e Online regional qualifiers

e National playoffs hosted at the Gamer Arena
e Live broadcast production

Second Semester (July — November)

e 124 registered teams

e Expanded regional participation

e Official ranking system implemented
e National Grand Final event

e Total Annual Participation (PC):

e 222 teams

Over 1,300 registered athletes
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2.2 Copa Colombia Mobile 2025
The mobile division also held two national circuits during the year.
Featured Titles:

e Free Fire

e Honor of Kings
e PUBG Mobile

e Efootbal Mobile
e C(Clash Royale

First Semester

e 240 registered players
e National online phase
e Regional in-person finals

Second Semester

e 310 registered players
e Increased participation of amateur and semi-professional teams
e National Championship Final Event

Total Annual Participation (Mobile):

2.550+ athletes
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3. NATIONAL UNIVERSITY ESPORTS LEAGUE

In 2025, the Federation successfully launched and consolidated the Colombian University
Esports League.

Participation:

e 12+ affiliated universities
e 480 registered university athletes

Official Titles:

e League of Legends
e Valorant
e EASports FC 25

The league operated under a semester format and promoted structured competition
aligned with academic calendars.

This initiative strengthened the integration between higher education institutions and
structured esports development.

4. HISTORIC LEGISLATIVE MILESTONE
Sanctioning of the Colombian Esports Law (2025)

In 2025, the Republic of Colombia officially sanctioned the national Esports Law, formally
recognizing electronic sports within the national sports framework.
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This legislative milestone:

e Provides institutional legitimacy to esports organizations
e Establishes regulatory oversight structures

e Enables access to public sports development programs

e Strengthens governance and athlete protection

The Federation actively participated in advisory discussions during the legislative process,
contributing technical expertise to the bill’s development.

5. INTERNATIONAL RELATIONS & STRATEGIC ALLIANCES

5.1 Alliance with the Asian Electronic Sports Federation (AESF)

In 2025, the Colombian Federation of Electronic Sports formalized a strategic cooperation
agreement with the Asian Electronic Sports Federation (AESF).

The AESF is the recognized continental governing body for esports in Asia and plays a central
role in the development of esports competitions, policy frameworks, and multi-sport event
integration across the region.

Objectives of the Alliance:

e [nstitutional cooperation and knowledge exchange
e Technical training and certification collaboration

e International competition pathways

e Female esports development initiatives

e Governance and regulatory framework alignment
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Strategic Impact:

e Strengthened Colombia—Asia esports relations

e Enhanced international credibility of FCDDE

e Access to best practices in high-performance esports systems
e Opportunities for athlete participation in Asian-hosted events

This alliance represents a major step toward the internationalization of Colombian esports
and long-term global integration.

6. INTERNATIONAL REPRESENTATION
Female Team Representation — MLBB World Stage
In 2025, Colombia achieved a landmark moment in international esports participation.

A Colombian female team qualified to compete in a Mobile Legends international
championship held in:

Kuala Lumpur - Malaysia
Competing title:

Mobile Legends: Bang Bang

Impact:
Second official female international representation under Federation endorsement
Promotion of gender inclusion in Colombian esports

Strengthened bilateral relationships within the Southeast Asian esports ecosystem
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7. GOVERNANCE & INSTITUTIONAL DEVELOPMENT
During 2025, the Federation:

e Implemented an updated competition rulebook

Established national ranking systems (PC & Mobile)

Strengthened referee and tournament operations standards

Expanded partnerships with universities and private sector stakeholders

8. KEY PERFORMANCE INDICATORS (2025)

4,330+ registered athletes across all competitions
12+ affiliated universities

4 national PC championships (2 semesters across 5 titles)

4 national Mobile championships

1 international female team representation

National legislative recognition achieved

9. STRATEGIC IMPACT

The 2025 operational cycle demonstrates:

Sustainable growth in structured esports participation
Balanced development between PC and Mobile ecosystems
Institutional consolidation through legal recognition
Expansion of female participation in international competition

Strengthened academic integration
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10. CONCLUSION

The year 2025 represents a foundational milestone in the institutionalization of esports in
Colombia. Through structured national competitions, university integration, international
participation, and legislative recognition, the Colombian Federation of Electronic Sports has
positioned itself as a leading regulatory and developmental body within Latin America.

The Federation enters 2026 with strengthened governance, expanded athlete participation,
and a clear roadmap for high-performance and international growth.
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